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Why This Webcast?

1. Leadership development
begins with strategy

2. Leadership practices must
be aligned to strategy to
accomplish goals

3. The power when all
leaders employ strategic
leadership practices
together
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' 10,000
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Start With The End In Mind

Use 3 to 5 year strategic plan v -
Identify leadership practices v
needed to achieve goals in

the future
Snicker test

Assess leadership team to
identify development
opportunities
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Set Leadership Targets Objectively

e Before assessment

e Eliminates bias

e Jeam agreement
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Common Leadership
Practices

Strategic

Delegation

Communication
Feedback
Production




‘ The Strategic
Leadership Alignment™

Strategic .
< g T Executive
Direction
Workshop
Assessment
Executive Team takes e Review Strategic 3-5 Year
Strategic Leadership Plan
Directions survey to e Review SWOT
determine most e |dentify 5-10 most
important strategic needed leadership
leadership practices practices
A

Practical
Application

Structured
Learning

Coaching

Self-Discovery

Participant meets with
coach to round out

Participant meets
with leader to

Leadership Group Strategic

completes = b
LEASE0 surveys Le;gﬁ:;s':lp confirm three areas
u of development

Coach debriefs

with each
participant

e Use an objective questionnaire

e Start with executive team, then as needed,
develop subsequent leadership levels

e \Work with coach and leaders to determine
focus areas
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Use A Trustworthy 360 Questionnaire

e Avoid Likert questions
e Use semi-ipsative

e Cannot be gamed

MOST NEXT MOST NEXT
I see this person as . I regard this person as
a. lively and dynamic a. an expert in his/her field
b. valuing my opinions b. sympathetic to others’ needs
c. a helpful associate c. seeking the advice of colleagues

In a leadership role, he/she . When he/she sets an objective,
. builds strong personal bonds this person
. 18 very creative a. makes it happen
. ensures that things are well b. follows up on it
organized c. explains it thoroughly

In general, this person . This person is

a. is assertive a. an innovative thinker
b. plans for the future b. very gregarious

c. is accommodating c. a hard-driving achiever

In relationships, he/she . Isee this person as



Making Sense Of The Results

@self (4) Boss(es) (2) @ peers (5) ® Direct Reports (4)
North America (2023)
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Customize Development Plans

Development Action Plan

Target Gaps /
Development need (behavior): Team FOCUS / Use

Goal (describe the desired new behavior in specific terms): a CoaC h

Benefits of reaching this goal:
Risks involved in reaching this goal:

Potential obstacles:

Strategy for overcoming obstacles:

Potential resources:



Success Story: Concord
Property Management
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CONCORD

PROPERTY MANAGEMENT

Executive Team Focus

Multiple levels different
targets

Assessed levels for
succession planning



‘ LEADERSHIP 360

Next Steps & Complimentary
Resources



Upcoming Webcasts

November 18: Emotional
Intelligence 360

December 16: 2025 Review
January: 2026 Trends
February: Succession Planning
March: Accountability




