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Why This Webcast?
1. Leadership development 

begins with strategy
2. Leadership practices must 

be aligned to strategy to 
accomplish goals

3. The power when all 
leaders employ strategic 
leadership practices 
together



12,000 
candidates evaluated

2,000 
successful hires

1,300 
scorecards built

Select
2,500 

leaders developed

10,000 
direct reports impacted

500 
organizations grown

Accelerate



Start With The End In Mind
● Use 3 to 5 year strategic plan
● Identify leadership practices 

needed to achieve goals in 
the future

● Snicker test
● Assess leadership team to 

identify development 
opportunities



Evaluate Survey



Set Leadership Targets Objectively

● Before assessment
● Eliminates bias
● Team agreement



Common Leadership 
Practices

● Strategic
● Delegation
● Communication
● Feedback
● Production





Use A Trustworthy 360 Questionnaire
● Avoid Likert questions

● Use semi-ipsative

● Cannot be gamed



Making Sense Of The Results

● Self / Boss / Peers / Direct 
Reports



Customize Development Plans

● Target Gaps / 
Team Focus / Use 
a Coach



● Executive Team Focus

● Multiple levels different 
targets

● Assessed levels for 
succession planning

Success Story: Concord 
Property Management



Next Steps & Complimentary 
Resources



cyndi@themetissgroup.com

john@themetissgroup.com

Upcoming Webcasts
● November 18: Emotional 

Intelligence 360
● December 16: 2025 Review
● January: 2026 Trends
● February: Succession Planning
● March: Accountability


