
Executive
Workshop

Strategic
Leadership

Rollout

Leadership Group
completes

LEA360 surveys

Start with executive team, then as needed,
develop subsequent leadership levels
Work with coach and leaders to determine
focus areas

Executive Team takes
Strategic Leadership
Directions survey to
determine most
important strategic
leadership practices

Strategic
Direction

Assessment

Review Strategic 3-5 Year
Plan
Review SWOT
Identify 5-10 most
needed leadership
practices

Coach debriefs
LEA360 results

with each
participant

Participant meets
with leader to

confirm three areas
of development

Participant meets with
coach to round out

development plan and
resources

The Strategic
Leadership Alignment™

https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/3%20LEA%20Composite.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/1%20StrategicDirections_Group_AE.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/1%20StrategicDirections_Group_AE.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/2%20SLD%20ProcessGuide.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/2%20SLD%20ProcessGuide.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/2%20SLD%20ProcessGuide.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/4%20Sample%20LEA360.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/4%20Sample%20LEA360.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/6%20Blank%20Sample%20IDP.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/6%20Blank%20Sample%20IDP.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/5%20LEA%20Resource%20Guide.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Strategic%20Leadership%20Alignment/5%20LEA%20Resource%20Guide.pdf

