
The Leadership
Essentials Playbook™
Process for Individuals

Leader and direct
reports complete
multi-science
assessments.
Create develop-
ment plan.

Month 2:
Empowerment

Begin learning 8
Practices. Learn
proven delegation
techniques to
empower direct
reports

Learn how to give
feedback that is
frequent, timely,
and specific.
Tailor feedback to
direct report’s
behavior style.
Discuss Team
Report.

Ensure direct
reports have
measurable,
time-based goals
to avoid develop-
ment gap. Build
relationships
through one-on-
ones.

Create clear
expectations for
success in The Job
Scorecard™ and
structure timely
performance
reviews

Create direct line
of sight between
personal goals
and company
goals. Find ways
for employees to
cover for one
another in a crisis.

Month 4:
Development

& One-on-OnesMonth 3:
Feedback

Month 1:
Self-Discovery

Month 5:
Job Scorecard
& Performance

Evaluations

Month 6:
Goal Alignment

& Team
Succession

https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/1A%20Leader%20Report.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/1B%20Direct%20Report%20DISC%20Mot%20sample.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/1B%20Direct%20Report%20DISC%20Mot%20sample.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/1C%20Blank%20Sample%20IDP.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/1C%20Blank%20Sample%20IDP.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/8%20Practices.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/8%20Practices.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/2A%20Empowerment%20Model%20(JG).pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/3A%20LeadershipAcceleration_%20A%20Personalized%20Path%20To%20Leadership%20Acceleration.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/3B%20LeadershipAcceleration_%20A%20Personalized%20Path%20To%20Leadership%20Acceleration%20.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/3C%20Smith%20Team%20Compare%20DISC%20Mot.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/3C%20Smith%20Team%20Compare%20DISC%20Mot.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/4A%20Close%20the%20Gap%20image.png
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/4A%20Close%20the%20Gap%20image.png
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/4B%20High%20Performance.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/5A%20The%20Job%20ScorecardTM%20Sample.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/5A%20The%20Job%20ScorecardTM%20Sample.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/5B%20Sample%20Exec%20Asst%20PAT%20filled%20in.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/5B%20Sample%20Exec%20Asst%20PAT%20filled%20in.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/6A%20LeadershipAcceleration_%20A%20Personalized%20Path%20To%20Leadership%20Acceleration.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/6A%20LeadershipAcceleration_%20A%20Personalized%20Path%20To%20Leadership%20Acceleration.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/6B%20Resources.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/6B%20Resources.pdf


The Leadership
Essentials Playbook™
Process for Groups

Leader and direct
reports complete
multi-science
assessments

Leadership
Foundations
Workshop

Learning kicks off
with full-day, in-
person workshop
led by a TMG
expert. This
session is an
overview of all 8
leadership
practices, filled
with role-playing
and team
bonding.

Leaders have the
opportunity to
apply the eight
leadership
practices in the
real world

One-on-one
coaching sessions
with a trusted
advisor from The
Metiss Group,
where leaders can
go over how it felt
to put those
leadership skills
to the test.

Half-day custom
workshop, which
reinforces
learning in areas
that need further
focus

Further refine and
implemet the
leadership
practices in the
real world

Custom
Development

Session
Practical

Application

Self-
Discovery

Advanced
Leadership
Workshop

Refined
Application

Leaders solidify
their progress
with a one-on-
one session with
The Metiss
Group’s trusted
advisors. Learn
how to stay
accountable for
future success. 

Custom
Coaching
Session

https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/8%20Practices.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/8%20Practices.pdf
https://www.themetissgroup.com/hubfs/Purple%20Folder/Leadership%20Essentials/8%20Practices.pdf

