


Introduction

Thank You for Downloading The Job Scorecard™!

Too many employees fall into mediocrity not because they lack talent,
but because they don’t have clear expectations. 

When roles are poorly defined, employees waste time on low-priority
tasks, important responsibilities get overlooked, and leaders are left
micromanaging instead of focusing on strategy.

The Job Scorecard™ is designed to change that.

By downloading this scorecard, you’re taking a critical step toward
unlocking your team’s full potential.

If you need help tailoring this tool to your unique needs, don’t hesitate
to reach out. Here at The Metiss Group, we have decades of experience

crafting tailor-made job scorecards for our clients,
and we’ve seen firsthand how clear expectations can 

transform a team.

Here’s to clarity and results,

https://www.themetissgroup.com/leadership-academy/job-scorecard


Meet with Key Stakeholders: This will allow everyone
to contribute to what success will really look like

Define Success Factors: List the outcomes a person in
this role is expected to achieve.

Break Into Categories and Prioritize: Sort the success
factors into 3-5 categories. Then rank them in order of
priority, and dedicate a percent of time the employee
should spend in each category.

How To Use The Job
Scorecard™

We strongly recommend working with one
of our behavior experts to create The Job
Scorecard™ for each role. Otherwise, you
risk setting unrealistic expectations or not
properly prioritizing categories, which will
put you right back where you started.

But in the absence of working with a trusted advisor,
here’s what you can do:

https://www.themetissgroup.com/post/find-good-employees
https://www.themetissgroup.com/about
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The Performance
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Next Steps
Now that you understand how The Job
Scorecard™ can help you establish clarity
for every role, the next step is to schedule a
call with us. 

In this call, one of our behavior experts will
listen to your workplace challenges and
help you plan the next step.

Schedule your call today.

https://www.themetissgroup.com/schedule-a-call

